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Industry Score Cards by Vertical Market
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Final Criteria Score — All Verticals
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»  Financial 154, Education 158, Healthcare 159, Manufacturing 140, Retail 153
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What are these Vertical Markets looking for from a vendor?
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¢ RANDY DAZO http://www.infotrends.com/public/Content/Bios/rdazo.html

Randy Dazo is Senior Director of InfoTrends’ Network Document Solutions (NDS), Dynamic
Content Software Strategies (DSS), Professional & Managed Print Services (PMPS), and Image
Scanning Trends services (IST). With over two decades of experience, Mr. Dazo leads
InfoTrends’ continuous information service practice in this area on a global basis. Prior to
joining InfoTrends, Mr. Dazo was Senior Manager, Output Solutions for Ricoh Corporation. In
this capacity he was responsible for establishing channel requirements and go to market strategies creating

leading—edge solutions for the market. Earlier in his career, he held senior sales and marketing positions at Sharp,
Net2Phone, Minolta, and Canon.
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Objectives,
Objectives
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Methodology & Demographics

What are these Vertical Markets looking for from a vendor?

Understand Requirements & Criteria by---.
Vertical Market Mapping Against 7 Core Criteria Areas

Industry
Role

Company Size
Primary Copier/Printer Brand

Number of Primary Brand Copiers/Printers
Primary Copier/Printer Supplier
Secondary Copier/Printer Brand

Number of Secondary Brand Copiers/Printers
Secondary Copier/Printer Supplier
Role in the Purchase of Hardware, Software and Services

When Copier/Printer Fleet was Last Replaced
Titles Involved in Decision Making Process
Influence of Title in Decision Making Process

Criteria Survey Results

Importance of Hardware Capabilities — Financial

Importance of Hardware Capabilities — Education
Importance of Hardware Capabilities — Healthcare
Importance of Hardware Capabilities — Manufacturing
Importance of Hardware Capabilities — Retalil

Importance of Additional Hardware Capabilities — Financial
Importance of Additional Hardware Capabilities — Education
Importance of Additional Hardware Capabilities — Healthcare
Importance of Additional Hardware Capabilities — Manufacturing
Importance of Additional Hardware Capabilities — Retail
Importance of Software Solutions — Financial

Importance of Software Solutions — Education

Importance of Software Solutions — Healthcare

Importance of Software Solutions — Manufacturing

Importance
Importance

of Software Solutions — Retail
Additional of Software Solutions — Financial

Importance Additional of Software Solutions — Education
Importance Additional of Software Solutions — Healthcare
Importance Additional of Software Solutions — Manufacturing

Importance Additional of Software Solutions — Retail

Importance of Security, Service and Support — Financial
Importance of Security, Service and Support — Education
Importance of Security, Service and Support — Healthcare
Importance of Security, Service and Support — Manufacturing
Importance of Security, Service and Support — Retail

Importance of Additional Security, Service and Support — Financial

Importance
Importance

of Additional Security, Service and Support — Education
of Additional Security, Service and Support — Healthcare
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Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance

Rate in Terms of

of Additional Security, Service and Support — Manufacturing

of Additional Security, Service and Support — Retail
of Managed Services — Financial

of Managed Services — Education

of Managed Services — Healthcare

of Managed Services — Manufacturing

of Managed Services — Retail

of Brand & Perception — Financial

of Brand & Perception — Education

of Brand & Perception — Healthcare

of Brand & Perception — Manufacturing

of Brand & Perception — Retail

of Sales Experience/Industry Knowledge — Financial
of Sales Experience/Industry Knowledge — Education
of Sales Experience/Industry Knowledge — Healthcare

of Sales Experience/Industry Knowledge — Manufacturing

of Sales Experience/Industry Knowledge — Retail
of Price — Financial

of Price — Education

of Price — Healthcare

of Price — Manufacturing

of Price — Retail

in Decision Making — Financial

in Decision Making — Education

in Decision Making — Healthcare

in Decision Making — Manufacturing

Influence on Decision Making Process

Criteria Importance — Rank 1
Criteria Importance — Rank 2

Criteria Importance — Rank 3
Criteria Importance — Rank 4
Criteria Importance — Rank 5

Criteria Importance — Rank 6
Criteria Importance — Rank 7
Final Criteria Scores

Final Criteria Scores Methodology

Final Criteria Score — Total
Final Criteria Score — All Verticals
Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Healthcare

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Manufacturing

Final Criteria Score — Retail
Final Criteria Score — Total by Company Size
Final Criteria Score — Financial by Company Size

Final Criteria Score — Financial by Company Size
Final Criteria Score — Healthcare by Company Size
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Final Criteria Score — Education by Company Size
Final Criteria Score — Education by Company Size
Final Criteria Score — Manufacturing by Company Size
Final Criteria Score — Retail by Company Size
Vendor Survey Results

Primary Vendor Requirements — Financial
Primary Vendor Requirements — Education
Primary Vendor Requirements — Healthcare
Primary Vendor Requirements — Manufacturing
Primary Vendor Requirements — Retail

Vendor Scores

Vendor Score Methodology

Vendor Score — Total

Vendor Score — Provider Type

Vendor Score — Brother by Provider Type
Vendor Score — Canon by Provider Type

Vendor Score — HP by Provider Type

Vendor Score — Konica Minolta by Provider Type
Vendor Score — Lexmark by Provider Type
Vendor Score — Ricoh by Provider Type

Vendor Score — Xerox by Provider Type

Vendor Score — Vertical

Vendor Score — Prominent Brands
Vendor Score — Financial

Vendor Score — Healthcare
Vendor Score — Education

Vendor Score — Manufacturing

Vendor Score — Retail

Vendor Score — Total Company Size

Vendor Score — HP by Company Size

Vendor Score — Canon by Company Size

Vendor Score — Xerox by Company Size

Vendor Score — Ricoh by Company Size

Vendor Score — Konica Minolta by Company Size
Vendor Score — Brother by Company Size
Vertical Market Criteria vs. Vendor Capabilities within their Vertical Market
Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Financial

Final Criteria Score — Healthcare

Final Criteria Score — Healthcare

Final Criteria Score — Healthcare

Final Criteria Score — Healthcare

Final Criteria Score — Healthcare

Final Criteria Score — Healthcare
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Final Criteria Score — Healthcare

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Education

Final Criteria Score — Manufacturing
Final Criteria Score — Manufacturing
Final Criteria Score — Manufacturing

Final Criteria Score — Manufacturing
Final Criteria Score — Manufacturing
Final Criteria Score — Manufacturing

Final Criteria Score — Manufacturing

Final Criteria Score — Retail

Final Criteria Score — Retail

Final Criteria Score — Retail

Final Criteria Score — Retail

Final Criteria Score — Retail

Final Criteria Score — Retail

Final Criteria Score — Retail

Vendors Not Considered

Brands Considered but Not Chosen

Areas Brother Did Not Meet Requirements

Areas Canon Did Not Meet Requirements

Areas HP Did Not Meet Requirements

Areas Konica Minolta Did Not Meet Requirements
Areas Kyocera Mita Did Not Meet Requirements

Areas Lexmark Did Not Meet Requirements
Areas Ricoh Did Not Meet Requirements
Areas Samsung Did Not Meet Requirements

Areas Sharp Did Not Meet Requirements
Areas Toshiba Did Not Meet Requirements
Areas Xerox Did Not Meet Requirements

Solutions & Services Initiatives

Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance
Importance

of Software/Services Solutions — Financial

of Software/Services Solutions — Education

of Software/Services Solutions — Healthcare

of Software/Services Solutions — Manufacturing

of Software/Services Solutions — Retail

of Scanning/Data Capture/ Forms Processing Solutions — Financial
of Scanning/Data Capture/ Forms Processing Solutions — Financial
of Scanning/Data Capture/ Forms Processing Solutions — Education
of Scanning/Data Capture/ Forms Processing Solutions — Healthcare
of Scanning/Data Capture/ Forms Processing Solutions — Manufacturing
of Scanning/Data Capture/ Forms Processing Solutions — Retalil

of Business Process Workflow Solutions— Financial

of Business Process Workflow Solutions— Education
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Importance of Business Process Workflow Solutions — Healthcare
Importance of Business Process Workflow Solutions — Manufacturing
Importance of Business Process Workflow Solutions — Retail
Importance of Cloud/Content Solutions— Financial
Importance of Cloud/Content Solutions — Education
Importance of Cloud/Content Solutions — Healthcare
Importance of Cloud/Content Solutions — Manufacturing
Importance of Cloud/Content Solutions — Retail

Importance of Mobile Workflow Solutions — Financial
Importance of Mobile Workflow Solutions — Education
Importance of Mobile Workflow Solutions — Healthcare
Importance of Mobile Workflow Solutions — Manufacturing
Importance of Managed Services Solutions — Financial
Importance of Managed Services Solutions — Education
Importance of Managed Services Solutions — Healthcare
Importance of Managed Services Solutions — Manufacturing
Importance of Managed Services Solutions — Retail
Investment Considerations — Financial

Investment Considerations — Education

Investment Considerations — Healthcare

Investment Considerations — Manufacturing

Investment Considerations — Retail

Vendors Implemented/Considering for Software Investments — Scanning & data capture or forms

processing solutions

Vendors Implemented/Considering for Software Investments — Business process workflow solutions
Vendors Implemented/Considering for Software Investments — Cloud document/content management

solution

Vendors Implemented/Considering for Software Investments — Mobile workflow solutions
Vendors Implemented/Considering for Software Investments — Managed services solutions
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